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SLICE OFFICE QUARTERLY REPORT FOR THE PERIOD 



April 1. 197^^ to June '30/ 197U 

« 

This report is-^intended to document the activities of the SLICE* 
Project and to commimicate the experiences of the Project to those con- 
cerned with regional, multi-estate library networks, and continuing edu- 
cation of library staffs. This Quarterly Report is puiTposefulJy kept 
- brief due to limitations on time and activities. 

I. Office Operations and Pl^Qct Management 

During the Quarter, the SLICE Office Director spent 63% FTE on the 
SLICE Project. During this time, a total of 62 letters were written, ^ 
telephone calls amounting to $3^2.36 wero plficed, and $112.69 spent on 
travel. SeveiAeen days were spent in travel status. The details of • 
these activities are enclosed. 

Mostrw the effort this Quarter was related to finishing th^ vari- 
ous tasks needed to com]51ete the Network project ^^d assisting in re- 
cruiting a CELS** Coordinator. . * 

Negotiations for an office for SWLA*** .staff after January 1, 1975, 
j^p were initiated with the University of Texas at Dallas and with the 
University of Texas Health Science Cen€5r. 

The SUGE Office Director and the Chairman Of the SLICE Executive 
Committee met with Dr. Fred Cole, Mrs. Edith Lessor, and Mi^.^Ljirry 
Livingston of the CLR**^^* on April 10, 197^. The 'purposes 'of this meeting ' ^ 
were t6 (l) report on the status of the project, (2) advise of staffing 
changes, and (3) seek permission 'to adjust the CLR portion of the budget. 
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* SLICE -t Jjouthwestem Library Interstate Cooperative Endeavor (a project 
of the Southwestern Library Association) 

CELS - Continuing Education for Library Staffs in the Southwest (a SLfCE 
project funded by each of the, six SWLA state library agencies) 

.5WLA - The Southwestern Libraiiy Association (an organization of Librarians 
library trustees, 'and libraries in Arizona, Arkansas ,^ Louisiana, New ftexico, 
'Oklahoma, and Texas) ' ' . 

**** CLR - The Council On Library Resources (a private foundation concerned 
with improvement of librvy resotffces and services) 

. . , 4 • ^ . 
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II. Project 1; Plsoining a Six-State Regional Bibliographic. Network 

Diiring this Quarter^ the following activities on this project were 
undertaken: i ^ 

1. Dr. Harry Martin's study on the "L^gal Aspects of a Multi-State 
Library Agency in the ^outhwest" w^s distributed to key library de^'elop- 
ment planners through^pt the six state region and nationally^ See Appendix A. 

2. Agreement was V^^ched with lUC* to demonstrate the OCLC** system 

at the StfLA Conference in Galveston, October l6th through 19th, 197^. SLICE 

will contribute $1,000.00 to the cost of the. demonstration. , . 

3. Preliminary program planning was initi^ated on :fche Bibliographic Net- « 

work institute to be held in Galveston on October l8thi All six: SWLA states , 
will be represented in *this program. See Appendipc A tod B. \ 



k. The SLICE, Office Director -assisti^d the JUC Bibliographic Network ^ 
Committee Chairman in developing an *Evalua<ri.on' Model and identifying possible - ^ 
evaluators to invite to bid on the eVai%ia'tion of the IJJC/OCLC tie-in. [ \ 



5. * Discussions were held on three occasions with possible consultants 
to assist in developing an "expansion mod^l" to T>e used by lUC in extending 
the lUC/OCLC tie-in to other libraries in the SWLA region. ^ 

6. ^The SLICE Office Director met -with NCLIS*^* staff and Commissioners / 
and repre.sentatives f*rom other multi-state groups in Philadelphia on April 

* Bth-^^lh, 197^, to relate and/ar identify multi-state agencies role, in the * 

proposgd "National Program". Ar report of this meeting is enclosed in -Appendix C. 

7. ' On -April 2i^th, -197^^, SWLA presented testimony before the NCLIS 
Southwe5t Hearing in San Antonio. SWLA was represented at this "Hearing by 

^ Heartsill Young, - Vivian Gazayoux, Marion Mitchell, and Maryann Duggan. The 
testimony presented has been published in the SWLA Newsletter (i^ril, 1^^, 
Vol. 23, No. 2). , ^ . • 

8. A 21 hour training program onlLibrary Automation, and Bibliographic 
Networking was presented on three separate .times in Arizona (Tucson, Phoenix, 
and' Flagstaff ). Dr. John Cdrbin was the principle instructor. The develop- 
ment and implementation pf these programs was funded by the Arizona State Lib- 
•rary. Dr. Corbin is preparing a detailed Syllabus on Library Automation and' 
Networking at the request of the SLICE Office. See' Appendix A. ') 

-During this Quarter, planning was started to present a simular training 
program in Fte Worth under the joint sponsorship of Ft. Worth, Public Library, 
Tarrant County Junior College^ Texas State Library, and SWLA/SLICE.» The 
Seminar/Workshop so developed will be presented in Ft. Worth on Septem^r 23rd- 
25th. 



* lUp - InterUniversity Council/fhe Association of Graduate Education 

/• an(^ Research^ A consortium of public and private universities in the North 
Texas area*. 
OCLC - The Ohio College Library Center (a non-profit coi*poration of 
academic libraries concerned with an on-line, computer-based cataloging ^ 
iriS!.^ support service) ^ 

* ### NCLIS - National Commission on Libraries and Information Science 



in* Pro,1ect 2; Continuing Education for Library Staffs in the Southwest (GELS) 



Recruitment of a GELS Coordinator proceeded throughout the Quarter. 
Twenty-six inquiries ^bout the position were processed, A total of nine 
.applications weVe received and applicants interviewedt As of August 23rd, ^ 
an offer has been made to one outstanding candidate. If accepted, the new 
CELS Coordinator will spend a week in September in Dallas for orientation 
and will participate actively in the Galveston Conference and then assume 
full-time responsibility for the CELS Coordinator position on November 1st, 

The Continuing Education Interest Group (chaired by John Anderson) has 
been active during the Quarter, A survey of each SWLA Member on continuing 
education needs was initiated and a program presentation in Gcdveston planned, ' 

The latest SWLA Newsletter is enclosed as Appendix B to show the progress 
beiftg made on this project, 

IV, Financial Report 

. The status of the SLICE Project account is documented on tBe enclosed 
table. Please note the revised Budget data. These revisions have been approved 
by CLR and more accurately reflect anticipated expenditures on this project 
between now and January 1st, 1975 • ' ' ' / , 

The funds contributed by each state library agency during 197k for the 

CELS Project are being.maintaified the SLICE Executive Committee Chairmaa- ^ 

•pending the arrival of the ''CELS Coordinator 'and contract negotiations for SWLA 
Office spacfe after January 1, 1975. The SLICE Office is not involved in thiese 

funds, ' , ' . ^ 1 

The Fianacial Report (and attachments) required by CLR are also enclosed. 
Please note that CLR approved on May 13th the transfer of $U,500,0Q. from the 
Salaries and Benefits line items to the Consultants Jine item. Additionally, 
'CLR^opproved the use of approximately $3,500,00 of tl:^ salary line item for 
Mi^ Duggan'f replacement. Due to the internal accounting situation at UTSMS, 
it has been necessary to pay Miss Duggan's Replacement as a consultant rather 
tfian as a salaried employee; thus, a total of $8,151,56 has been transferred 
from Salaries and Benefits "Hl^ Consultants in order to meet the intent of the 
approved revised^ budget, ' 
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COUNCIL ON LIBRARY RESOURCES, INC. 

ONE OWONJ CIRCLE, N.W. 
WASHINGTON. D.C. 20036 



Telephone 202-2964757 



FINANCIAL REPORT 

' ' . ' . CLRNo 55.9 

Name and address of submitting institution: ....?P.¥.tfl>3^®.?.1'.???...ki^?^^^ 

The SLICE Of^^ Florence Biolnformation Center, Room E5.202, 5323 Harry Hines 

. .DalUa* .Tex%?5. 75235 \ 

Submitted by ^ 

<Slf future of 7e^n«^^^^ 

, B. Brarae^^^^ 

(N«m« itTitlc • Picase type) 

Name oi Project- . Further.. Dev.eXppment ..oi:...tJbe..JSLI.GE..PrD.J.ect 



Association, Inc. 



/ 



Nature ot Report Interim [X3^ ^ Final [ ) (Please, check) 
From iSlJfting date of Project). .J?P.!i?.TZ..lr..l?73....!a To ... J.^W?-..3Ql. 127!f 



hXPFNSfc ITHMS 


Total 
Appiovcd 
liuduet 


Expenditures ! 
Since* Last | 
Import i 
(2)* ^ 


"1 

f 


Total . 
penditurcs 
to Date 


Balance 
Available 
(Col. 1 -Col. 3) 


A. Salaries, wages, 8l employee benefit 


$^7,79^+. 02 




i 


^0^1. Ui_ 




^ 1 

B. Consultant fees 


8,651.56 ' 


^ 1. 729.52 ^ 


^.U8l.l7 




C Travel 


2, 612. no 


21+8.59 


3,678.1+7 


None 


\ 

D. Supplies & materials 


11+2.1+2 


699.07 


2,008.76 


None 


I^. Printing & duplication 

\ — ^ 


1 ' 

650.00 


760. 8t-^ 


^,1SQ.7T 


Nnne 


F. Equipment 










G. Other costs 


200.00 


9^1+. 10 


2,252.82 s 


None 


TOTAL COSTS 


$50,000.00 " 


■ $8,933.i+9 


$^6,612.36 ^ 


$10,932.98 



Folal Grant 45£UmJX2 less receipts to date $3^,800.00 balance available $15^200.00 ' 



INSTRUCTIONS ON REVERSE SIDE 
^ The total approved Budget is modified iii.this Report per-May 13, 197^+ approval; 
' i.e. moving $8,151.56 from A to B linea.' Please note that although total project 
expenditures are reported in Col. 2 and Col. 3, Balance Available (Col. k) is cal- 
culated not to exceed any one line item of the Total Approved Budget (Col. l). The 
r^w^9^"^^®^ spcnding"/is not claimed from the CLR grant as it is funded by other sources. 
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INTERSTATE COMPACT 




IlXiAL ASPEITS'OI IMKKMAfF 
, BIBIJOC.KAFHK NtTWOKMXi 

Tlu' SLKM'l ()itKf jMhtniiKi > lluM Mr II.iiiv M.ii- 
liii, \^^^)Ual<• I aw Lll»MlMII al {Im- I lii\< I^lt\ <>1 l< 
at Austin IS uniTph Iimlj: Ins Si i( liiii*i< •! Woikiii^ 
Paper on the asprts oi CNt.thlislim^ ,.iik1 opn iliii'^ 

a i<''^H)iiai iiitcisl ill' li- 
l»rai\ nrK\t>ik \|r \lai- 
tiu s ( Mtiihith'd ti aiiiin'4 
III as wt'll ,as lihia-- 
iiaiisiiip Ihis pi()\!(lc{| 
\ a!ii iMr <li.iu^iisinns to 
tins stiK^ 

'I In- W urkin^ i'aj)('r 
( 1 Misnln s a!t( MI ttn 
nu'tlioiK loi l( Llall' i I' 
.ihii^ an inti istati Ii 
|>iar\ IM t\\ ni kili^ a'^r'ii- 
c\ \fr Martin's stndv oiitlim s jlit sut{'j;rst» il stt }>s 
lU'tcssan tor tlu-Mi i^a! c nation ni siuli att aU< 'k v and 
discusses tlu' a<I\ anta^( s aihl i lisadv anta!j;i s < )| \.i,:<)us 
altiinati\(s availahb- in <aili stj p I Ir cmpliasi/i s tlir 
n<'(rssit\ nf in< (M'pniatiii'j: tin m t \m )i k < )i '^aii i/at h )n 'as 
a K"4ar('iitif\ It \\«>ii!(I tli( n l» nr(» ssii\ i<>i < .Kii 
slitr «^o\<'rninriit III innltt-statr ii '^icn^fi) appn»\r 
tin .cliaiti I 1Jh' ninst r\pr<liint \tliui< IM tlivtiop- 
in^ a nitihi-stati' lil>iai\ im tum Wn-j; a'4< n« \ Vipp* ais tu 
tin iiit( istatt (<)nipa<t i 1i< inti rtatr M>iiipi<t is a 
(i<\!s.> wlthli lias 'j:n it p(>t(iilial l"i IjaihilinLl iaiU' 
s( .t!< ir'j;n>nal opiiitiniis m .m (tf<'ti\< w iv Imf 'U 
svu li a Ml iiiiH'i as \\\ IM I lint \ni a\ < out |(»! I lit Inh i al ^ 
mti ist iti <niiipa(( nlh fs tin must (I)im t >illMiiitiy 
Ini { i< I H^innal liln'aiv ti. tnoikm*^ ii< v Vl i 

Maitin ^ sIikK (uitiini > rsscnti i! < i uitMit ( )f si n li a m >!,. 
pa< t that wniiM Im It I i)'.:ni/t d t tjiialK Ia tlif ti tl* i il 
and pattinpattii^ st iti '^<)\< inni-'hts 'I In Il•t\^^^lhr^ 
Ol'^ani/ itnin tliiis i H att d woiiM ht- an aLli ii< ' id < a li 
si'^ntt'iiv '<4i)\ ( MiiiM-nt and ( ipjMf <il i>p»i,ifni'^ It Ll,ill\ 
aMos^ st tti lilM > I IMMI tin ptMllt ol M( u f i} s t a 1 »i 1 1 1 \ 

loit'j I tii^t -xpinstoii of s»i\!(ts .idt f |ii,i'f Inndiii., 
and s\ strHis < n'lipat dnlilK llit 1» d'la! ilit< i statt f'>iM 
p K t is I attiiifnt It '^.i! dt \ is( toiitihdts \|i 

Mailin 

Ills tnll n pnit uill 1). I ^11' d l^ ptit < ! til, SI K 1' 
*^^'"M t s iir\t ntii|f«d\ ll'poft ( npii s V ill 1)1 d;o 
(( d to ' t< li <'t tlx si\ itf Itlii ii' {'j;t'ii( It s 
nilni'^ tin* SI d( 1'! I*l'»j((t \ii/utii \lkiiisas 



Louisiana. Ncu \lr\iu). Oklalmma. and d'c\as ) and 
to lli(" Coiiiiul on lahiaiv Kcsouucs whkU has eon-> 
li ihiitt'd luiids tor this st'iuK 

Heiou' coming to IV\as in VHl Mr^MarMu le- 
(tufd Ins \B dti:;ier liom llaiAaid (ollrUr V Ji^- 
d('*j;nv tioni tin- I iii\('isit\ of \|inn<'sota Kaw Sol^^tJoi. 
and a \L1 S ttoiii the I ni\( isif\ t){ P^tlshiiMji. 

^ niRKcfOR apfoimfi) i ok 

' WH m: LIBRARY PRO(.RAM 



I'fliXtivr |aiiuar\ 1. l^iTJ). \Iai\anii Duiman will ^ 
assume tin; diiei toiship of the WICIlM {Western In- 
tiistatt" ( 'oninnssion tin lli^hei r'thieatiou ) libiaiv 
|Uo^iani l)r, I'eter lliatt, the toiiiiel (hie(toi ot this 
pio^iani, has at i ejited an appointment as Dean of the 
Sihool ot Lihiaiiansliip at the Tniveisitv of Washing- 
ton m Srattif The WlCfli; hhran ])iou;iani will eon- 
eeiitrate piitnaiilv on shaiiii^ lihian n'sources and 
sii\u(s anionii; thi thii-teeii stem states mvoKed in 
the W Kdllv (ohipatt (^)nt,nium^ education for h- 
hiai\ peisoninl ii<'(essai\ to snp])ort i esoui ( e' shanni; 
uill also he I'liiphasi/t'd in th<' W Kdll^ protriam. 

lietwci n now .aid |annai\ 1 I^)To \|s Dnu^.inuill 
he phasing: out h( I SLKd; Ollm sesponsihilities as 
shr phasi's in the W ICIIIvadnitKs 1 he nt w CI'LS 
( (>()idin,itoi will loiitiiine \\ ith iiianK of the Si K'I'i 
OIlue piojiits. and a smooth ti,Uisitit >ii is aiitu i])ated, 
Ihin' uill In- iiit^ie intoifiiatioii ahoiit tins transition 
111 liitiiu }ssn(s<j| th(^S\//..\ \(H^J('tt('i rntil |anu- 
aiN \l\ l)n'4ii;aii ean lVi*>»tl"d throu'j;h the SLICK 
OltMe J7 Stt innuuis ^S'lntf l(H)l 'lowci West. Dal- 
las It\as 7:)2()7 'aita/ndc 211 1 272 1 Simeshe' 
h ttl planiM'd to n tiK , in ( .r»loi nio in the ne\t l<'W 
\tais tht WKdH'. po^itnm N\as too ttMiiptmu loi her 
to n sist Sh( \Mit(s that ht i onK n <^iet aUnit the 
tiM»\( is It t\in'4 all of Im i mans liinitls in thf Stmtle 
utsttin Lihiiiv XssiKMtitiii \s a hie iin Mil>ei (A 
S\\ I \ Ms ! )ie4U in- hop( s tt) sl'a\ a( tut- in tin oiifan-- 
1/ it ion In ta( t shi « \f« nds to all S\\ I \ nu inln-is a 
standnej; invit.ition to Ni^it with In j .in\ time tlw'v iiie 
IM tht' Honitlt I ( t,|oi,idt) .iitM She \mI1 he h\ inu III an 



•5| 



ilpiiM « a 



hi 



.1 iwt nt\ M n jilnci niiiit lal sim\<^\ 



ERIC 



d] m nt ttl till noos( \* It Nation d I no st mi I lejiu a^ 
}\M)' nnlis south "1 nollnisMlIt Ihf mutation is 
Mp( )i joi Mni to pltii \oiii LT") ^ nation in ( o|t)Mdo 
,!ii<l s||. 'ninaiifiis sumsslnl eold panning and 
1 1 1 nit I islniei 



WEST AT STUDY STAFF VISITS' 
«LICE OFFICE 

Mrs. \ancy Rodi»riT, Library and Information Spt»- 
cialist for Wcstat, Inc., visited the SUCE Office on 
April 29-30, 1974. to discuss multi-state Hbrary resource 
sharing and bibliographic networking. Mrs. Roderer 
is one cf the Westat staff members working on the 
National Confmission on Libraries and Information 
• »St*ienct*s funded study on *The Role of Regional Re- 
source Centers and Bibliographic Centers in a National 
Network of Information Sen ioes.*' The purpose of this 
Westat study is to make recommendations to NCLIS 
for the development of rt ource and bibliographic cen- 
ters as components of a national infonnation network 
that will provide guaranteed access of all users to the 
• most frequently sought library resources in all formats. 
The SLICE Projt»ct is being studied by Westat as a 
possible "model * for multi-state regional programs as 
a component in a national network, Westat will make 
specific recommendations to NCLIS xV^icTi will then 
review these with the library* communit\'. The SLICE 
Office was pleased to work with the Westat people 
and looks forward to the final recommendation to 
NCLISw 

CELS COORDINATOR POSITION ' 
» SOON TO BE. FILLED 

Response to th(^ advertiV*d/vacancy of the CELS 
Coordinator/SLICE Office Director position has Ix'cn 
overwhelming, according to the SWLA E.xecutive Sec- 
retary Marion Mitchell. Applications have already been 
received from several candidates with outstandmg ere- 
dentiab who have had experience in coordinating state- 
wide programs and m planning and conducting con- 
tinuing education activities. The SWLA Search Com- 
mittee chaired b\ Dr. Donald D, Hendricks and in- 
cluding meml)ers Dr. Domian H. Winfrey, Dr. Donald 
Foos» and Marion Mitchell will Ix^ interviewing per- 
spective applicants at the American Librar\' Associa- 
tion's annual conference in New York All interested 
librarians should submit ri^^umcs and other supportive 
material to Man'ann D.uggan, SLICE Officv Dir(»ct(ir, 
2730 Stemmons,' Suite 1004, Tower West, Dallas, Texas 
75207 (area code 214 •631-1272). 

The CELS Coordinator SLICE Office Director wdl 
be primarily responsible for implementing the objec- 
tives identified in Allie Beth Martm's landmark stu(J\' 
entitled Coniinuin^ Education for Library Staffs in the 
Southwest (CELS): A Study tiith Recommendation.s. 
lt\ the effort to improve library service in the south- 
west by improving library staffs at all levels (profes- 
sional, para-professional, and clerical) in all sizes and 
types of libraries, the CELS Proj(»ct is aimed at assess- 
ing the specific needs for, and developing methods of 
responding to, the continuing education recpiifements 
of librar\' personnel and trustees throughout the six- 
state region. 



Funding for the implementation of the CELS Proj- 
ect has lx*en secured from tlie six state library agen- 
cies. Each sfate librar\' has pledged fi\'e ptTcvnt of the 
states allotted FY 19^3 and 1974 federal Library 
Servicvs and Construction Act Title III ( Inter libraiy 
Cooperation) monies. The appropriation by state is as 
follow*,;. Arizona: $4312, Arkansas. > $4509.' Louisiana := 
' $67{K). New Mexico: $3325, Oklahoma: $5339; and' 
Texas: $16,609. In additioii,to tlfe $40,794 (.contributed 
b\ the six state librarv agencies, the CELS Project will 
^be financed by $L506 pledged b\* the SWLA Execu- 
ti\e Board and 1)\ $1500 in matching funds pledged by 
the six state library associations. Other revenues will 
b(» secured from modest registration f(vs assessed for ..^ 
workshops and seminars and from other grant appli- ^ 
cations. 

SWLA BIENNIAL CONFERENCE 

Begin making your plans now to attend the 1974 
SWLA Biennial Conferencv to Ix* held in Galveston, 
Texas, from October 15-18, 1974. Come' Icivm how 
libraries can effectively interface witji other commun- 
ications s\ steins and how librarians can utilize the 
many commilnity and media resources as well as the 
latest technological developments tQ better .serve their 
respective aildieiues. The conference program was de- 
sign(»d to insure that you will leave Galveston with a - 
wealth of information and new ideas as to how li- 
braries can realize their jM)tential of becoming the one 
communications system which "not only filters and 
structures information for their audiences but also 
S(*r\es as the interface for them with other systems." 

The conference begins with an all-day Vonprint - 
Media Institute, which Ixgins at. 8:00 a.m. on Tue^- 
da\, October 15. In.stitute participants will focus spe- 
cifically on cataloging standards and practices affect- 
ing nonprint media and will hear re|K)rts* on attempts 
to resolve existing differences in media cataloging 
practices and on selecting a cataloging standard whi*re 
none now exists. 

All conference participants should plan on arriving 
in GahestOn on Tuesda\, (»ven if tlie\ cannot attend 
the pre-conferencv pmgrain. Tlie S\VLA conferentx* 
program iK giiis with three tutorials scheduled for 8:30 
a.m. Wednesday inornmg. The registration desk will 
open at 5:00 p. in, on Tuesdax and will remain open 
until 9:00 pin. 

The program is reprinted Inflow, Conference at- 
tendees will be able to attend a total of fourteen dif-- 
fcrent sessions, including four tutorials, two interest 
groups, one Regional Bibliographic Network Institute 
^ conducted 1)\ SLICE Office Director Nfar\ann Dug- , 
gaii, an ALA Hap Session with AL.\*s Executive Di- 
rector Robert Wedgeworth, two SWLA Executive 
Board ami McniU rship meetings, two general sessions 
in the evenings, and two Inisiiiess meetings of SWL.A 
committees, interest groups, and task forces. Each tu- 



Tlie SWLA \ewsh'ttcr is published bimonthly. Material of regional interest may be submitted to the editoi. Mis. Patricia 
H. Smith, Coordinator of Texas Library Systems 'and Network, Texas State Library,, P.O. Box 12927, Capitol Station, Aus- 
tin, Texas 78711, Matters pertaining to individual or institutional memberships should be sent to Mrs. Marion Mitchell, 
Executive Seeretar\, SWLA.. Inc., P.O. H^x :3fi206, Airlawn Station,. Dallas, JVxas Irllx Hack issues of the S'U7..\ Stus- 
letter are available in microfonn fiom Xerox Universit\ Miirofilms, 300 N{)rth Zeeb Hnad, Ann Ad)oi, Mulligan \HU)ih 
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tonal will Ix* rep(?ated twice to insure that you will 
he able to attend the ones of most interest to you. 

.Also, plan to stay over for Friday evenings beach 
party at Sea Arama^Marirk^world! 

THE INTERFACES OF UBRARIANSHIP 
SWLA BIENNIAL CONFERENCE 

Galveston, Texas " p 
3*1 W4 




Tuesday, October 15 

JS:00 a.m.- 9:00 a m.. Registration for \ )norint 
Media Institute 
Nonprint Media Institute *^ 
Conference Registration 
Executive Board NIeeting 
and Dinner ^ 



9:00 am.- 5;00p.m. 
OOp.ni.- 9.00 p.m. 



Wednesday, October 16 

8:00 a.m.- 5:00 p.m. Registration 
giOO^.m.- 5:00 p.m. 
8:30 a.m.-lO.OO a.m. 



9:30 a,m.-10:30 a.m. 
10,30 a.m.-12:00 noon 



Exhibits Open ^ 
TUTORIALS 
"Interface of Coinniunit\ Li- 
braries with Each Others To- 
tal Community Librar)- Ser- 
vice* 

Alphonse F. Trezza, Direc- 
tor, Illinois State Library 
*'Interfaa» with Local Infor- 
mation Agencies:: A Com- 
munit) Information Network" 
^'Interface with Telecommun- 
ications: The Use of Video 
and Cable* Technologies to 
Extend Librarv* S(*rvices'* 
Kenneth E, Dowlin, Direc- 
tor, Natrona County Pub- 
lic Librar), Cas[H*r, Wyo- 
ming 

Coffee in Exhibit Area 
INTEREST GROUP PRO- 
GRAM MEETINGS 
Public Librar) Interest 
'Group 

'*Inteifact* with New Audi^ 
(»nces: Scrvicv to Sp<;cial 
Gnnip's" 
Elizabeth Martinez 
Smith, S[x*cial Serxices 
Consultant, County of 
Los Angeles Public Li- 
brar) 

College and Vu'w (Tsit\ In- 
terest Group 

*Tnterface with Coni])utei- 
based Information 
tenis The Computer Rev - 
olutfon in Librar) H(»fer- 
eiice S(M'vices" 

Fugen(» Btircli, .\ssistant 
Din'ctor of Operations 
Teelinolt)gy Application 
Center, l'ni\ersit\ of 



10. .30 a.m. 
L30 p.in 



-12.00 mK)n 
- 3.00 pV. 



3.30 p ni.< 5.00 p.m. 

3:30 pan.- 5 OOp.m ^ 
7:30 p.m.- 9.30 p.m. 



New Mexico ' \ 
William IL Caldwell. 
Deput\ Chief/ Bibliogra- 
phic Serxices Dixision/ 
National Library of 
Mediciiu* 

Donald \^ Black, Edu- 
cation and Library S\s- 
tems Department, Sys- 
tem Development Corpo- 
ration 
ISSUE SEMINARS 
Executive Board apd Mem- 
IxTship Meeting 
TUTORIALS (Repeat of 3 
Morning Tutorials) 
ISSUE SEMINARS 
GENERAL SESSION; 
"Tile Information Protes- 
siojis: All Explosion of Op- 
portunity" 

Dr.. Rolx^rt S. Ta\ lor. Dean 
of School of Information 
Studies, S\racuse Unixersi- 
tx- 



Thursda\« October 17 



8:00 a.m. 
8';0Aa.m 
S. 00 a.m. 



5.00 p.m. 

- 5:00 p.m. 

- 9.00 aan. 



9 30 a.m. 
9.30 a m. 



10 .30 a m. 
11:00 a.m. 



Hegion.iK, 



11 30 am. 
1 30 pin 



- L(K)p.Mi 
< 3 30 p.m. 



3 00 pm 
I 00 pan 



5,00 p 



t rat ion 
Exhibits Ojxn 

Committee, Interest Group, 
Task Foiee Business Meet-^ 
ings 

MemlKTslnp Committee 
Pu'blieat ions Committee 
Trustee Interest Croup 
Coffee in Exhibit Area 
ALA n.\P SESSION 
'Interfaces of Libnm Asso- 
ciations National, 
and State** 

Panel Discussion 
RolxTt \\'e(lge\\ortli, Ta- 
ecutive Director, Amen- 
can Li bran Association 
Re])resentatives of the 
AL.\ Chapter Relations 
Committee, S\\'L,A, and 
, state Iitifan assoeiations 
I'rieiuis and Trustees Lunch- 
eon 

INS'llTW'K 

'*fnt(Mta((^uitli a Coinputei- 
based jJtil)lio'j;ia])lnc S\ stem ' 
' I'lie Desclopinent of a He- 
Uional Hibliomapliu' SN^^tetn' 

Maivann Dn<4«4an. Dun - 

tor, SLICK Otfne: 
Tour Ti.iin 

Commitleiv Inteiest Gionp, 
Mask Foiee Hiisi|icss Melt- 
ings 



r;30p.m.-^ 9.00 p.m. 



GENERAL 5ESS10\\ 
*'l.iNinung to Intrrlacc.' Ku- 
tufi' Tr.iiiiing for Si'r\'icv" 
I)r, Marftint (Uiislioliii, 
DccUi, School of Lihran 
' and Information Sor\ itvs, 
l*m\iTsitN 'of Maryland 
Dr. Donald \\ K\\\ Direc- 
tor, CiMitiT for ihv Stndy 
of Informat'on and Edn- 
cation, Ssracnsc TnivcrsitN 



Fridaw, October 



3.30p.in' 5:00 p.m.. 

3;»30p.m.- 5:00 p.m. 
6:(K)pan. 



TUTORIALS (Repeat Of 3 
Morning Tutorials ) 
ISSl'E SEMINARS 
Beach Part\ 



8.00 d.ni.-lOiOO a m. ^Registration 
8:00 a.m.- 2:00 pm. Exhibits Open , 
8:30 a.ni.-10:00 a.m. 71T0RL\LS 

''Interface w ith Iiifo^ation 
in All Forms.' A Statewide 
Plan for the Integration of 
Media m Learning Resourcvs 
Centers" 
Dr LeRov R. LindiMiian, 
Administrator, -Instnictional 
Media Di\ision, Utah State 
Board of Education 
''Interface with Educational 
TcclinologN^ The Learning 
Resources Program as an In- 
tegral Part of the Instruc- 
tional PriKiss" 

James O. Wallace, Libra- 
rian, San Antonio College 
"Inti'rface with LibrarN Au- 
diences: 0\'erconnng Com- 
municutiyns Barriers" 
Albert Shapero, Pn)fessor 
of Manas^'ment,, University 
of Texas at Aii.stin 
10:30 a.m.-12:00 noon INTEREST GROUP PRO- 
CRAM MEETINGS 
Children and Young People's 
Interest Group 
"Library Services to Ex- 
ct'ptional Children" \ 
Dr. Barbara II Baskin, 
Elenientarx and Ead\ 
ChildhcK)d Program, De- 
partment of Education, 
State Uni\ersit\ of New \ 
York at Ston\ Brook 
Public Relations Iirterest 
Croup 

Technical Ser\ices Interest 
Croup 

"Tile National Serials Data 

Program" 

Joseph W. Price, 
Senior S\ stems Analxst.^ 
National Serials Data 
Program 

10.30 a.m.-l2:00no(m ISSUE SEMINARS' . 
1:30 p.m.- 3:00 p.m. Executive Board and Mem- 
IxT.ship Meeting 



ARIZONA STATE LIBRARY AGENCY AND 
SLICE CO-SPONSOR STATEWIDE SERIES 
ON LIBRARY AUTOMATION AND 
BIBLIOGRAPHIC NETWORKING 

Mrs. Marguerite B. Coole\, Director of the Arizona 
State Department of Library and Arcbi\'e,s, planned 
three' 2}2 dav sessions in three separate locations in Ari- 
zoya so that the library comnuinit) of .'\ri/0!ia could 
get iinohed tu the latest de\*elopnients in automation 
and networking. A<» a^ sponsor of tlie SLICE Project, 
the Arizona .state libraf)' agency requested the SLICE 
Office ky assist in c^ftnducting, these training sessions in 
the state. Dr. John Corbiiu Profes.sor of Librarv' Science 
at North Texas State UniiiTsit), was in\'ited bv 
the* SLICE Office to assist\in de\'eloping the con- 
tent of these training .session^v and in delivering the 
presentations to the librar)' cxDmmunit)' of Arizona. 
Mar\anti Duggan, SLJCK Office Director, has a.s.sisted 
Dr, Corbin in conducting the seminars and discussions 
in Arizona. Each ses.sion contains twent\ -two hours of 
instruction and is offered, in a "compressed" |XTiod 
running 2)2 daws including two evening sessions. Eva- 
luation "tests" are run before, during, and after each 
session and the ct)ntent of the training program is ad- 
justed accordingly. 

The first sessiciii was offered in Tucson on May 29- 
31. The final session of the series was offered in Flag- 
staff on June 10-12. .ApproximatePy 25 different Ari- 
zona librarians fiom all t\ps of libraries participated 
in each session. In the Flagstaff session, librarians from 
New Mexico and Nevada were among the participants. 

The cpntent of the* training sessions is generally as 
follows:^ 

L What is data and bow can it be transmitted?- 

2 hours . 
2. Computer principles and bow the machines 

work.— 4 hours 
3 Sciftware and how' to talk to a computer.-3 bours 
4. The Systems approacb-analysis, "design, and 

flow charting.— 4 ho^irs 
5.. Library automation applications.-3 hours 
6. Network planning, oix'rations, and applications. 

— I hours 

Both Miss Duggan and Dr. Corbin M that this 
scries of training sessions is having an impact on li- 
brarv deveh)pment m Aiizona and are (juite . xcited 
alwult the potential of delivering this t\pe of training 
to other states. Dr, Corbin is pieparing a syllabus of 
the instructional content (at the request of the SLICE, 
Olfice). ^Sfiss Duggan praised tbe^ Arizona state li- 
brar\ ag<-ncv for sponsoring this training scries and 
for envisionmg the' potential of such a comprehensive 
state-wide planning activity. As a supporter of the 
SLICE Project, the state of 'Arizona received this train- 
ing at minimal cost and is willing to share their e\- 
pcTiences with other states. Call I^dith Matthews at 
602 27 him) (ext. 5<Sll) for further details. 
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CONTINUING EDUCATION CALENDAR FOR THE SOUTHWEST 

# 



A Continuing Education Calendar has now been pub- 
lished in three issues the SVl^LA Newsletter. ,|t is de- 
signed to be a elearingh{)use for informatioti about con- 
tinjjing education programs and packages of interest to 
hbrarv staffs and trustees in the southwest. 

All individuals, hbrarv schooljj, state library- agencies, 
and library associations' planiung an\ type {)f continuing 
education program or product for library staffs or having 
information about such programs or prcnlucts are VRGED 
to fill out a copy of the fom below for each program and 
return it to the S;\VLA Executive Secretary, P.O. Box 
36206, Airlawn Station, Dallas. Texas 75235. It is im- 
portant that vou submit this information as soon as vou 
know that the pioiiram will o$,'Cur, in order to insure its 
inclusion ui the SVVLA Newsletter. 

The purposes of this clearinghouse are. (I) to make 
such programs cuul products as wideK known to indivi- 
duaK staff numbcis as possible, and (2) to build a data 
bank on mdividuals with expertise m continuing educa- 
tion in specific subjtcts and media and on packages or 
pioducts which can be used more than once in order to 
avoid duplication of effort., 

JULY,. 1974 

The following 3-wcek courses will b<' offered by Trxas 
Woman's University iti Di'iiton, Icxas, during the suininer of 
1974., For additional information and application forms, pleasr 
contact Dr |*xed C Pfister,^ Dean of the School of Library 
Science, Texas Woman's L'niverstty, Denton, Texas 76204 

• Titlc'^ A-V Production (L S 5243) 
Dates:- July 1 K2b, 1974 

• Title-' College and University Libraries (LS 5313) 
Dates:- July 27-Au^ust 10. I<)74 

• Title:- School Libraries fL.S 5333^ 
Dates:. July 27-Au?ust 10, 1974 

Enrollment - \ graduate' cr(*dit hours will be aw.irded for 

each .course 
Clost^ Tuition plus housing 

The Uai%crsuy of California at Santa Cruz will offer 3 
courses this sununer For additional infonnation. please contact 
Charles Rogers or Joleen Kelsty. University of California Ex-, 
tension. Santa Cruz, Gahfornia 9^064 (408/4:9-2S:3) 

• Title*' Library Management Service 

Datev July 12-13, 1974 and repeated July 26-27. 1974 

• Title- Labor Rotations and Li!)rary .Nlanagrment 
Dates- July 19- .20, 1^74 

• Title:- Interlihiary aftd Information \et\\orks 
Dates.. August 16-17" 1974 

Cost*- $95 plus housing \ 

• Title.' Institute on the Library and the Governnn ntal 

Process 

Sponsor.- Graduate Dept of Library .Sc lence,. Catholit Uni- 
versity of .\meri( a , , 
Location:- Washington DC. 
.-Dates July 15-26. 1974 

Cost." $ln'for api>lifation SiHo for tuition, plus housing 
eContents*' The role of the librarian in relation to the gov- 
ernnuntal process exaniination of go%ernmental 



process at national, state, and local levels f observa- 
tion qf library legislation and federal laws with li^ 
brary implications, acquaintance with ALA's Wash- 
ington Office, and design of a legislative workshop, 
governor's lonferenee, or similar program at state or 
regional level 

Contact.- Dr John ], Gilheanv. Director of Conlinuing Edu- 
cation, The Catholic University of America, Wash- 
ington, D.C. 20017 

Title:- Information Resource? of the Health Sciences; Health 
Sciences Librarianshijj (2 Courses) 

Sponsor:- CJraduate School of Library Science, Louisiana 
State 'University 

Location. Medical School campus, LSU, New Orleans, La. 

Cost*' $100 per course plus housing 

Enrollment:- Limited to graduate students of L S. at LSU or 
other approved institutions; those holding profes- 
sional decree m L S , special students 

Contact: Donald D. Foos, Graduate School of Library 
Science, LSU^ Baton Kouge, La 70803 

Title:: S\stenis Analysis and Evaluation (S385T2) 

Sponsor:. Graduate School of Library Science, University of 
Texas at Austin 

Location:- Austin, Texas 

Dates:: July Ij-August 1, 1974 

Cost:' Regular tuition at U T. plus housing jr 
Enrollmem:' Graduate students in L.S. and practicing li- 

brarians/U.T. 'admission is required 3 graduate hours 

credit 

Instructor- Ron Wyllys 

Contents :: The system-development system Information elc-^ 
jncnts of a system Techniques of*anaiysi5, design, and 
evaluation, examples of their use. Introduction to 
operations research techniques. 

Contact:^ .'\pply immediately to C Glenn Sparks, Dean of 
the Graduate School of Library Science, University 
of Texas at \ustin, PO Box T)l^. University Sta- 
tion, Austin, Texas 7tt7i2 

AUGUST, 1974 
Title:. Medical Libraries (s38flK 7) 

S|>onsor- CJraduatc School of Library Science, University of 
Texas at Austin 

Location:^ Austin, Texas 

Dates:- August 5-22, 1974 

Cost:. Regular tuition at UT plus housing 

Enrollment*^ Graduate students in L S. and practicing libra- 
nans/ U T admission is required 3 graduate hours 
credit 

Instructor:- Kathmne L. Haas 

Contents:' Medual bibliography only and will not include* 
organization and management of medical libranes 
(whu'h will be taught in the fall) 

Contact - Apf)ly iinme(hately to C. Glenn Sparks, Dean of 
the Graduate School of Library Science. University 
of Texas at Austin. P.O Box 7576, University Sta- 
tion, Austin. Texas 78712 
' Title:: Differentiating I he Media:' A Focus on Library Se- 
lection and Use of Coiiimumcation Content 

Sponsor.' Graduate Library School,* University of Chicago 



\ CELS/SWLA CONTINUING EDUCATION PRpGRAM/PRODUCT NOTIFICATION 

Vitle: • ' 

Sponsors:; - - 

If program workshop institute etc.: Inclusive dates of program , 
Location of Program 

If product or package:format or medium ^ 

Cost: Enrollment/availability 
Content description 



Contact: 
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Q "lease send to Marion Mitchell, P.O.. Box 36206, Airlawn Station, Dallas, Texas 75235 



Location* Chicago. Illinois 

C!ost:* $50 registration plus housing 

Contac4:' Lester Asheiin. Graduate Library School Unlven- 
sity of Chicago. 1100 East 57th Street^ Clhicauo, 11- 
linois 60637 

lUC-OCLC NETWORK STATUS REPORT 

During a tdcphonc intcrvic>v with Jaim's Dodson. 
Chainnan of the Interiiiiivcrsit\ Council (lUC) Bib- 
liographic Network Conunittee, tho editor U amcd that 
the anticipated tie-in with the Ohio Coll(»ge Library 
Center (OCLC) on-line cataloging and catalog card 
production program is progressing as scheduled. In 
spite of a fire at Bwhive. the manufacturer of the 
sptNcial OCLC tenninals, twent\'-t\vb terminals should 
be installed and opt^rational b\ the end of June. South- 
em Methodist Universit\\ North Texas State Univer- 
sity, and the University of Texas at Dallas have termi- 
nals and arc now producing catalog cards as well as 
inputing original bibliographic records. 

Texas Tech University, Eastern New Mexico State 
University, New Mexico State^niversity, and the Uni- 
versity of New Mexico, which join(»d the lUC-OCLC 
shared catalo^'ng network during the second phase, 
should have terminals installed by the end of July. 

Contracts between the newest participating libra- 
ries and lUC are now being formalized. The partici- 
pation of the Dallas Public Library, Fort Worth Pub- 
lic Library, Irving Public Librar\' in cooperation with 
the Irving Independent School District, and the Texas 
State Library is being made possible by a federal Li- 
brary Scrvia*s and Construction Act Title III grant 
from the Texas Stat(» Librar\.^ Th(» Dallas and Fort 
Worth Public Libraries will he conducting both man- 
ual and machine cataloging operations simultaneously. 
At the conclusion of the fourtet»n month demonstra- 
tion, an evaluation should yield statistics on whether 
the computer-bas(»d shared cataloging s) stem is more 
cost-effective for public libraries. 

The lUC-OCLG project evaluation, which will in- 
clude the participating school, academic, and public 
libraries, will he conduct(»d bv an outside consulting 
team. Funded with LSCA Title HI funds, the evalu- 
ation is designed to asct»rtain the impact of the net- 
work on cataloging, card production,; pre-order search- 
iiig» and interlibrary loan ser\ices, procedures, and 
cost pf the involved librari(»s. 

A fjuestionnain* was rea»ntly ijtiailed to major south- 
western academic and public libraries not currently 
membc»rs of the bibliographic network. The results 
were most favoral)k\ indicating a high level of inter(*st 
in expani!:ng the network to include more libraries in 
the SWLA region. In order to inc-oqM)rate new insti- 
tutions, th(^ lUC staff is now determining the possible 
locations of additifmal telephone lines. 



PR INTEREST GROUP 

Sue Fontaine, Information Officer for the Tulsa 
City-Count)' Library and Chairman of SWLA's Public 
Relations Interest Group, is eager to hear from PR- 
aMiscious librarians regarding their particular needs 
and interests for the PR Interest Gmup program at 
the* Biennial Conferenti' in Galveston. The program is 
.scheduled for Friday morning, OctolxT 18 from 10:30 
to noon. A ({uestionnaire has been .sent to librarians on 
the Interest Group memlxTship list» but ideas from 
other SWLA members are welcome. Help make the 
program realh useful by contacting Sue at TCCL, 400 
Civic Center, Tulsa. Oklahoma 74103. 

Ed. note:; Both SWLA members Sue Fontaine and 
Ri Jiard , Waters have been actively involved in plan- 
ni ig the "Public Relations Swap 'N Shop*' program to 
Ik» held at the ALA conference in New York. The day- 
long Wednesday session will feature^critiques of li- 
brar\' PR /publicity items by media experts as well as 
an opportunity for an iniFomial exchange of ideas 
among librarians and resource persons on such topics 
as "Building and Bond Issues." "Printing and Paper,*' 
"Press Releases and Newsletters," etc. An exciting day 
is planned for Wednesday, July 10. 

PRESIDENTS MESSAGE 

The Galveston conference dominates our attention, 
as final plans are being made for an unsurpassed gath- 
ering of librarians, trustees, exhibitors, and invited 
guests from our six Southwest states. What do libra- 
rians want discussed, presented, and voted on in 
Octol)er? Some items already on the agenda are re- 
organization (further steps), dues increase for indi- 
viduals and institutions, constitutional revisions, and 
continuing education.. What do you wish added? 

The U.S. , Offio? of Education has approved an 
SWLA Continuing Education Institute to be carried 
♦ out at Louisiana State University *s Graduate School 
^ ' of Librar)' Scicncx* under the direction of Dean Don- 
ald Foos. Needless to say, we are delighted with his 
breakihrough in continuing education for librarians 
and for the nwgnition of the leadership provided by 
Donald Foos, Lee Brawner, Marion Mitchell, Maryann 
Duggan, Allic Beth Martin, and John Anderson,, De- 
tails of the SWLA Institute were printed in the last 
issue of the SWLA Netvsletter. 

The SWLA Executive Board will take advantage of 
its officers being in New York for the American Li- 
brary Association's annual conference in July and will 
nuH-t in session Sunday afternoon and evening, July 7. 
Suggestions, rect)mmendations, and petitions are wel- 
come. 

Pearc^e Grove 
SWLA President 
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Cazayoux's program on dcvclopinj; a statt'wuU' legis- 
lative network to gain souk* ideas for use m their home 
states. State funding of library service is necessar\' for 
the further improvement of libraries and ior states to 
take full advantage of sueh national networks as the 
one proposed by the NCLIS., 

C. Eric'RexToad of Conmierce, Texas, will present 
a program on "Professional Personnel Selection Policies 
Practiced in Public Libraries" on \\Vdnesda\, Octobt*r 
16, Jobn Luba«s, Jr. of the I'niversity of Colorado 
Libraries will speak on the subject of "Educating the 
Librar) User" in a collateral program scheduled from 
10:30 a.m. to noon on W'ediiestlav. 

Mar>'ann Duggan. SLICE Office Director, will co- 
ordinate the Bibliographic Network Institute on Thurs- 
da)"^^ October 17.^ from 1.30 to 3.30 p m. The institute 
is designed to pro\ ide a smmnar\ of the Regional Bib- 
liographic r^etwork study results, the achievements 
made in sharing library resources across state lines, and 
the prosptHits for cooperati\e interstate library plan- 
ning. Implications of both the NCLIS program for a 
national network and Harr) Martin's interstate com- 
pact study will be explored.. Representatives from sev- 
eral existing southwestern networks will participate in 
the institute, which should culminate in the identifica-. 
tion of characteristics indicative of an "ideal" network 
and should examine the impact of a regional biblio- 
graphic network on all sizes and t\pcs of libraries in 
the southwest. 

The conference will have many programs of interest 
to academic, public, school, and spc'cial librarians. In 
addition, participants will have time to visit many in- 
teresting cxliibits and enjo\ some relaxing fun at the 
Sea-Ararna party on Friday evening. Members of Beta 
Phi Mu and all eligible candidates are invited to ^ 
party sponsored by the B(»ta Eta Chapter. A cash bar 
will be provided in the Texas Library .\ssociation's 
suit(* in the Flagship Hotel following the general ses- 
sion on W ednesday night. 

CEVS COORDIN.4TOR APPOINTED 

The Executive Board of the Southwestern Librar\^ 
AssfKiation announces the appointment of the first 
CELS Coordinator. SLICE Office Director. Phasing in 
during the months of September and Octolx^r is P<*gg\ 
O'Donnell, who will join the SW LA full-time on No- 
vemlx'r 1, 1974. Ms. O'Doimell most recentl) ha.'i Ixvii 
the Assistant Director for the San Fraiicisct) Public 
I>ibrar)*s Ba\ Area Reference Center. In addition to 
her shared responsibilities for plainiiiig and budgeting, 
.she directed the BARC contiimmg education program 
and dc\ eloped a ct)St stud\ of the \arious BARC 
oprations. 

Prior to Ix'conniig BARC's Assistant Director, she 
was W orkshop Coordmator from U)67-1972.. Her duties 
included the dexelopment of BARC's continmiig edu- 
cation program, which was aimed at upgrading refer- 



ence skills, promoting more efft*ctive use of the infor- 
mation network, and encouraging the sharing of in- 
formation, resourtt s. and expertise. While the Work- 
shop C(X)rdinator, she also directed BARC's public 
relations program. 

Ms. O'Donnc'll holds a B.S. degree from Comcft^ 
Universit) and a M.L.S. degree from Columbia Uni- 
\ersity. She hay worked in Ix^th public and special li- 
braries and has Wen acti\e in the American Library 
Association and the California Library Association. Her 
pubhcatioiis mclude se\eral contributions to Synergy, 
"To B.\RC with Love" published in the California Li- 
brarian, and "Viewing. Using and Making Films" pub- 
lished in the Film Library Quarterly., 

The Southwestern Lihrar) Association is extremely 
pleased to welcome Ms. O'Donnell to the southwest. 
She will be coming to the southwest for one week in 
SeptemlxT and during the week of the SWl^A Bien- 
nial Conferencv in Octolx'r.: .\fter November L J^he cair 
be reached at the SLICE Offic«e in Dallas, Texas. 

SWLA PRE-CONFERENCE ON 
CATALOGING NON-PRINT MEDIA 

Dedicated to the memoiy of the late Robert Poland, 
the Non-print Media Institute will be a one-day pre- 
conference scheduled for October 15, 1974, in Galves- 
ton, Texas. Mr. Poland, \f\io was the Siad of the Ac- 
(juisitions Department of the University of Arizona m 
Tucson. Arizona; contributed substantially to the plan- 
ning of this pre-confereiice program, w^hich is aimed at 
helping librarians resolve problems in cataloging and 
procx^ssing non-print matcriafs. 

llie Non-print Media Institute features morning 
sjH^akers Pearce Grove, Vivian Schrader, and Virginia 
Ta\ lor, Mr. Grove is a nationally-known consultant and 
contributor to librar)' literature. His publications- 
include Bibliographic Control of Nonprint Media 
published in 1972 and Nonprint Media in Academic 
Libraries, scheduled for publication in the fall, 1974, 
by the American Librarx' Association, His presentation 
focuses on attempts to resolve existing differences 
among three cataloging standards for nonprint media 
and is entitled "Bibliographic Control of Nonprint 
.Media— Current Efforts and CoopcTative Activities." 
Ms. Schrader, Head, AV Section, Library of Congress, 
will address tli(vl50 pre-conlercnce participants on the 
"Re\'isjon of the Anglo- American Cataloging Rules for 
Nonprint Media." "Nonlxxik Cataloging in School Li- 
braries'* will l)e the subject of the presentation by Ms. 
Ta\lor, who is the Media Specialist for the Houston 
liulcp'udent Sch(X)l District. • 

During the afternoon, pre -conference participants 
will di\'ide into small discussion groups.. Each partici-. 
pant will have the option of ch(K)siiig two of five grodps 
to attend, and each discussion gnmp will focus on a 
particular tyjx: of non-print media. Pat Toome\. Art 
i>il)rar)'. Hicc Universit). and Lottie* Taiinenbauni, 



The S\VLA Xcwslrttrr is puhlishe^l bimonthly. Material of regional interest may be submitted to the editor, Mrs. Patricia 
If. Smith. Coordinator of Texas Lihrarx S)stems and Network. Texas Slate Libraiy. PO. Box 12927. C:apilol Station. Aus- 
tin. Tcxa.s 78711., Matters pertaining to indixidual or institutional memberships .should be sent to Mrs. Maimn Mitchell, 
Exer-ntne ,Seeietar\, S\\'1>A. Ine,. 7371 Paldao. Dallas. Texas 752 U). Hack issues of the .S\V7.A Xcn slrticr are a\ai!ahle in 
microform from Xerox University Microfilms, 30O North Zeeh lioad, .Xnii Ad)(>r, Michigan 48106. 
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chitecture Libran. University of Houston, will lead 
L'ussion of the technical proa ssiiig of shdes. Ta[>es.; 
pnonorecords. and fihns will be the subject of a (bs- 
cussion group conducteil b\ Billie Grace Herring, As- 
sis'tant Pnrfessor pf Libn-irv' Science, University of 
Texas at Austin. Microfomis and the cataloging prob- 
lems fFiherent in their proc(»ssiiig will be the focus of a 
discussion group led bv George D. Mitchell Assistant 
* birector. North Texas State University Library., )oc 
' Schroeder, . Director, Learning Resources. University of 
Houston* will lead one discussion group concerned 
with processing kits. A second discussion group on kits 
will be lead by Kay Stansber>\, Technical S(»rvices, Tar- 
rant County Junior College, and RolxTt. Clausen. 

Since the Non-print Media Institute is limited to loO 
participants, it is essential that registration forms and 
fees be submitted early. The registration fee is $20, 
and all checks should be made pliyable to the Treasurer, 
SW LA. Registration forms should either be mailed to 
Ann Adams, Head, Cataloging, Houston Public Li- 
brary, 500 McKinnev, Houston, Texas 77001 or should 
be included with your conference registration fonn and 
check and mailed to Mrs.. Jessica Clarke, P. O. Box 
2133, Galveston, Texas 77550, Registration information 
for the Non-print Media Institute was contained in the 
SWLA conference registration packet which was mailed 
to all SWLA members in mid-August. 

Each of the five discussion groups will be repeated 
twice. The first series of discussion groups will meet 



from 2.00 p.m., to 3..30 p.ni. After a fifteen minute 
break, the discission gmups will imvt again from 3:45 
p.m. to 5:15 p.m. Pleas(* indicate on vour pre-confer- 
enee registration fomi which discussion group you plan 
to attend durmg each discussion period. 

CONTINUING EDUCATION 
QUESTIONNAIRE MAILED 

The CELS Interest Croup, chaia»d by John Ander- 
son., has mailed a (juestionnaire to all SWLA members 
which solicits information regarding the type of con- 
tinuing education subjects needed, tlie structure of pro- 
grams most preferred' (i.e.. workshops, short courses, 
etc.), and any constraints which .should be considered 
m the planning of programs ( i.e., seasonal preferences,* 
finajicial considerations, etc.). The ([uestionnaire was 
included in the conftTencv registration packet, and ad- 
ditional copies will lx» a\ ailable at the conference. 

Thi» information reported by S^\^LA memlx?rs as to 
their needs will Ix* tabulated and should be extremely 
valuable in preparing The new CELS Coordinator for 
th(» tasks ahead. Also of assistance to the Coordinator 
will be any suggestions offered by membership as to 
courses which should be duplicated for continuing edu- 
dition and resource person.s who should be used in a 
continuing education program. 

Completed questionnaires should Ix?* returned to 
SWLA, 7371 Paldao, Dallas, Texas 75240, 



SOUTHWESTERN LIBRARY ASSOCIATION 

26th BIENNIAL CONFERENCE 
October 15-18, 1974 
Galveston, Texas 

(Please use a separate form for each individual registration) 



Name: 

Library: 

Home Address:, ^ ^ _ 

REGISTRATION 

SWLA Member 

Pre Registration . 

Registration at Conference 

Daily Rate 
Non-Member 

Pre-Registration . . . 

Registration at Conference 

Daily Rate , 
Library School Student No 
Exhibitor No 



Last Name First, Type or Print 



City: 



Check one 
$15,00 
$20.00 
$10.00 

$20.00 _ _ _ 

$25.00 

$12.50 

Charge 

Charge 



State:_ 



Zip: 



MEALS 



Thursday, October 17, 1974 

Friends & Trustees Luncheon 
Friday, October 18, 1974 

Sea-Arama Party 



No. Needed 
$6.00 
$8.00 



MAKE CHECK PAYABLE TO: 
SWLA Conference 



Pre-Registration should be postmarked by Octo- 
ber 2. 1974., 

Please fill out separate registration form for Non- 
print Media Institute. This pre-conference will 
be held October 15, 1974, 9-5 only. Limit 150.. 



MAIL THIS FORM. YOUR PRE-CONFERENCE 
REGISTRATION FORM (should you attend) 
AND YOUR CHECK FOR TOTAL AMOUNT TO' 

Mrs. Jessica Clarke, Chairman 
Registration Committee, SWLA 
P. 0.. Box 2133 
Galveston, Texas 77550 
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NOMINATIONS FOR 1975-76 
BIENNIAL OFFICERS 

Tlu* N(|ii)inating Onninittu* lus ainuuiiucd its nonii-- 
iiccs tor Kvciitnc' BoAnI oHiccs (luring tlu* 1975-76 
'Biciniiinn Nomiiurs for the otficc ot \ Kv-pnsidcnt 
«irc the follow mg. Jolm V. AihIctsou, Dirct'tor. Tutson 
Public Lil)nir\. Tutson. An/ona, iiucl Edwin Dowlni, 
Director. New Mexico St.itc Librar) . Santa Fc, New 
Mexico, 




John Anderson 



411- 



Edwin Dowlin 



Under the SWLA Constitution, the vice-president 
(*lected by the inenilxTship shall beeonie the president 
of the asscK'iation in tlu* subsequent bieunial period. 
During his term as vice-president, the officer shall 
serve as chairman of the program committee. 

Nominees for thv office of treasurer are the follow- 
• iu^v Mrs. Virginia D, Mes«>er. Ne\^ Branches Office, 
Dallas PuLlic l.ibrar\ , Dalhis. Texas, and Mrs. Hester 
Slocuin. Assistant Cit\ Librarian, New Orleans Public 
Library, New Orleans, Louisiana. ^ 





Vir^nia D. Nfcs«icr 



Hfstcr Slocuni 



ERIC 



According to the S\\ L \ B\ -Laws, tlu- treasurer shall 
recei\e and have eustodv of all fUnds of the Assoeia- 
tuni. pii\ all bills for whuh pa\ rnent is authori/ed. 
maintain actur.ite neords of the .Vssoejations financial 
.ifLiirs. and m.ike a written re|M)rt to memlx'iship at 
the business meeting of each bu nnial meeting. 

H«illots containing biogiaplncal inlorm.ition about the 
nomiiu'es will 1h'^ distributed to memlxTs registei in<^ 
for tbe^ Biennial (.'onfereiu c. The S\\L\ Constuntion 
provides for .iddition.il nominees b\ the membership 
from tile fI(M)r at the (onfen nee. .\ hnal ballot will 1m* 
confirmed at the conlejcnee. the b.illots will beMunied 
in and t.ibul.ited dtirmg the eojilerenc^*. and the rc^ult^ 
announced «it tlhit tmu\ ^ 

The' Nominating (Committee consisted r)f*Mrs. Vwiu- 
ces I'Tuulers, Monroe. I .oiiisian.i. '\fis K.itluirine 
Ke.ithlev. Daniauellc. .\rkaiisas, I^)l)ert K. Johnson, 
Tucson An/ona, Nfiss INguv lo/cr. f^f^rtales. New 
.Mexico. «uicl Le<' B Bhiwnei. Oklahoma ,jCat\ , Okhi- 
lH)ma, Ohairman ♦ n 



MESSAGE TO PUBLIC LIBRARY TRUSTEES 

Dr. Floyd Ciokien of .\marillo. Texas, has be{»n ap- 
pointed eliairin«m of the S\\ L.\ Trustee Interest Croup 
br Ci{)lden is cinrently eh«iinnaii of the .Vmarill^) Pub- 
lie Libnir\ Bo.inl and .m education. d consultant to' 
Cioidon Sibeck «md .\ssoci,ites Vrclnteets of JXillas He 
has had an extensive background in public education 
and is presentK president emeritus of Kasteni New 
Mexict) l ni\*er!?it\ m Portales. New Mexict), where he 
serxed as presuleiit from 1941-6L 

Dr. Golden has siMit the following invitation to ajl 
trustees of public libraries in the southwest. 

Dear Trustecsj 

It is of great importance* that the trustee*? in the 
Southwestern Library Association area F)ecome 
niemlKTs of that association and attend the con- 
vention which is to be held in Galveston on, Octo- 
Ikt 16-lS. 1974. 

# 

It would be greatly approciatc*d if vou will bring 
this information to the attention of the other trus- 
tees in \our group and encourage all to join and 
attend this conference* in Galveston, 

An excellent program has Iwn plUnnecJ for the 
trustees on Thursday. October 17. The business 
sessuHi will be held from 8:00 to 9;00 a.m.. and the 
luncluHni from IL30 a.m. to LOO p.m. on Thurs- 
day.^ October 17 The guest s|x»aker at the lunch- 
eon will be LIo\d H. New, Director, Institute of 
.Anienean Indian Arts, Santa Fe, New Mexico. 
His presentation is entitled "ImplicatioiKS of Cul- 
tural Pluralism for the American Indian/* 

Meet me at the con\ention and let's pro\'e to our 
librarians that we are interested and willing to as- 
sist in building greater libraries in the southwest. 

Dr. Floycl D. Golden, Chairman 
- Trustee Interest Group 

NEWS FROM THE STATE LIBRARY 
ASSOCIATIONS \^ 

Two stat(» libra r\ associations will be hosting their 
annual conferences during September, 1974., They are 
the following;. 

.\rkansas Librarx' .Association— Fort Smith, Ark.— 
Septenilx-r 22-24. 1974 

Arizona LibraiT Asswiat ion— Tucson.. Ariz,— 
September. 27-28. 1974 

The Arizona Librarx Association is appointing a co- 
ordinator for contuKTing education, and the Texas Li- 
biar\ .\ssoeiatu)n has appointed Ja\ Claik as chair- 
man of the new standing committee on continuing 
edneation. ^ 

Miss I'lanec s Keiined\ lias been named as the new 
Lx< cuti\e Seeretai) of the Oklahoma Library Associa-^ 
tion. A p.ist piesidcnt of OL.\ .ind reeentl) retires! as 
Director of Oklahoma CJity riu\eisit\ Librarx',, sh'e' 
will also scrxe as the continuing education (oordmator' 
Plciise' contact her at 1629 (iamdeii U a\ ,^ Okkihonui 
CitN.. OUihnma 73116 ( 405- 8 43-49 48 )\ 

Mis. KatbiMi Stamck has been appointed as .Vrkan-- 
sas Libiaiv Association's Kxeeutue Secretaiv. She has 
a \«ii ied b.iekgiound in school, sjx'cial, and state li- 
braries and may 1h»^ reached at 701 N. McAdoo St., 
Little Hock, Arkansas 72203. 



CONTINUING EDUCATION CALENDAR FOR THE SOUTHWEST 



The Q)ntinuing Education Calendar, printed in each 
issue of the S\\7.A Neicslefter, is designed to be a 
clearinghouse for information about* continuing educa- 
tion programs and packages of interest to Hbrary staffs 
and trustees ni the southwest. 

All individuals, hbrar\ schools, state librar\ agin-* 
cies, and library associations planning any t\pe of con- 
tinuing education program or product for librar\ staffs 
or haviRg^infornvation about such programs or products 
Are URGED to fill out a cop\- of thi- form Ix^low for 
each program and return it to the SW'LA Executive 
Seca^tary, 7371 Paldao. Dallas, Texas 75240. It is im- 
portant that you submit this information as 5oon as 
you know that the program will occur, in order to in- 
sure its inclusion in the SWLA Newsletter. 

The purposes of this clearinghouse are: (1) to make 
such programs and products as widely known to m- 
dividual staff members as possible, and (2) to build a 
data bank on individuals with ex[:)ertise in continuing 
education in specific subjects and media and on'jxick- 
ages or products which can be used more than onct* in 
order to avoid duplication of effort. 

September^ 1974 

• Title: Introduction to Library Automation and Nttworkint; 
Sponsors: Fort Worth Public Library,^ Tarrant County Junior 

College, Texas State Library and Southwestern Libmry 
Association 

Location: -Northeast Campus, Tarrant County Junior College, 

Fort Worth, Texas 
Dates: September 22-25, 1974 

Enrollment: Approximately 175 persons will be insitod from 
tfie Fort Worth Major Resource System aroa 

Contents: An overview of library autOi.'ation activities, data 
processing, and avaijable computer systems; introduction 
to s/$tem$ analysis and design as well as computer pro- 
gramming; network developments on nation.il. multi- 
state, and local levels. Workshop ts expected to be repli- 
cated in other Texas systems to facilitate cooperiti\r 
planning among tv*pes of libraries. 

Contact:- Maryann Duggan. SLIC!E Office Director, ^/'^O 
Stemnions, Suite 1004,Tower Wcst,> l^allas, *lr>cas 75J()7 

• Title: Interlibrary Loan Service 
Sponsor: Texas State Library 

Enrollment: Librarians, library staff m^mbf^rs. and trusters of 

* system and non-system nieinber libniries 

Contents:^ Network policies and procedures— lh>* new in.inual 
Self-paced instructional miits on rnonuviraphit and serial 
verification. ILL fwster^ aiul brochures. Status ol Tevasi 
Library Association's ILL Round table 

Location*' Abilene f Abilene Major Resource System^ * 

Date: SeptemlH*r J7;. 197| 

Location- Lubbock (Lubbock Major Resource SvsHrni 
Date October 2, 1974 



L6« ation^luntSNille f Houston M.ijoi Resource System) 
Date'- Octobvr -V, 197 ^ 

l.tx.ition r<'inpl<'' (Central Texas Major Resource System) 
Date. October 9, 1^)71 

Location, Alice (Corpus t.hnsti Area Library S>"iteiu^ 
Date: October 11. 1974 * « , . 

Contact: Ms Linda SehtAnavdie, Cuonlinator of Continuing 
Education, or Ms KavlMi Rul^bins, Coordinator of 
rSLCN, "lexas Stale Libraiv. P O Bo\ 1. '9 J 7, Capitol 
Station. Austin, Texas 78711 ( 51 i ' 175- U 19 ) for'fuither 
inforniation 

litlc' CJrantsmanship Program 
Sjxmsor:' The Grantsmanship C'entei 
Location: Dallas. Texas 
Dates: September 9-K<. 1974 
Cost- $245 

Knrollnienl'> Liinited to 15^ ' 

Contents (1) PriN air fonndAitions- identlf\ing foundations of 
similar interests as the grant-sec r. approaching founda- 
tions for sp<cial funding (-M Federal i^rant programs and 
understanding federal grant proceduies. applications, and 
revenue sharing, and [^ \ Frc^graiu planning techniques- 
assessing needs, long-r.mge go.ils, selecting rncthodc»logy. 
evaluation,, and budgeting and staffing procedures 

Clontact David McKcilna, CniVctsity of IVxas at .\rlinglon. 
Institute of Urban Studies, P. O. Box 19069, Arlington, 
'lexas 76019 { 81 7/27 t-'?07 P or- contact Ms. Natalie 
Ho]x\^ the Grantsniaiiship Center. 7815 So A'erniont, Los 
Angeles, .California 90044, f<ir information regarding 
other dates and locations outside the SWLA region 

October, 1974 

► '1 itle Public Relations for Libraries 

Sponsor- Louisiana State Librarv, B.itoii Rcnigc, La. 
Date. Ociol>er 3, 1974 

Eiirolliiient. Limited to administrative librarians of pnbhc li- 
braries in Louisiana 

Contents: (1) Internal public relations. (J>) Relations with 
^cnernnient agencies.- and i'S) Planning and preparing 
publicity 

C-ontacf' X'lvian (^a?avou\, Xssonaie State Librarian, P O 
Box 131.. Baton Rouee, Louisiana 708LM 

November, 1974 

► Title* CU^llective Bargaining for Ltilfflhc s 

Sj^onsor' University of U'anois Ciraduale School of Library 

Science and Illinois Slate Library 
Loc 1.' Mon'.c ello, Illinois 
Datv Coveiiibcr 1 1-1 i,. 197^ 

Lnrolliiit nt. Limited to 100 librarians, library administrators, 
trustees, and interested staff members with basic under-' 
' standing of uiiioni/atioii in the public sector and coUec-: 
tiv^ barirammg in libraries ^ 

Contents (1^ Kff<-cts of uniont/atioii cm "professionals," (2^ 
Inipaf t of unioni/.ition on adniinistr.itive structure and 
finances of various types of libraries, (V Methods bv 
vvliidi liargammg units are rec cjgni/( d.. c cmtrarts are ne-- 
golialed. .mcl grii-van(«-s and disjiutes are settled, and ! t ) 
SpM :al nnjjltc.itions of unioni/ation for traditional library 
*piai liees 

Contact. Dr Frrdrrick A Sillpf, C:hairni.in, Planning (ami- 
mittM and \ssi\lant Profe«sjir of Library Science-, L'ni- 
vfrsitv of Illinois, or Mary Quint. Manjxiwer C!onsultanl. 
Illinois Stale Librarv 



CELS/SWLA CONTINUING EDUCATION PROGRAM PRODUCT NOTIFICATION 

Title:-. : . . - - 

Sponsors: _ . . > . _ - - .... 

If program/workshop/institute/etc.:: inclusive dateo of program 

Location of Program. _ * . . . - 

tf product or package: format or mfi^Jjkjm 

Cost: — _ - ^ . - 

Enrollment/availability: ^ . 

Content description:, ' ^ , — . . , 

"^Contact: _ ^ ^ - 



Please send to Marion Mitchell, 7371 Pafdao, Dallas, Texas 75240 
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OCLC DEiMONSTRATION AT CONFERENCE 

All un-Inu' trmiinal pro\i(li'il In tin* Ohio C.'olli'i^i' 
Lihran Cvuivr (OClLC) in Cohinibus. Oliu), will be 
opiTatioiial (hirmi^ the GaKcstDn coiifiTtua' Si \iTal 
irprcsnitatiM's nmI! a\ailal)li'^ to t xplain the usv of 
the ti'nninal v\liicli nmII hv locatiul in ihv lAliihits area 
and to proMcli' detailed information n ^arduig tlu' 
OCl.CI network and futmi' plans for expansion. 

Sintv the installation of computer tiTininals in three 
NW Mexico academic hhraries, the lUC OOI.C net- 
work has lH'a)me a rnnlti-state computer network deih- 
tated e.xclusnelv to lil)rar\ oix rations. At present,^ 
twent\-foUr hhrarii^s have agreed to participate m tins 
un-hne, shared catalogiiij^ svstcin. tiKkuhng nineteen 
academic libraries, three public librarii's. t)ne schiK)l 
librar) system, and one state library agencs . 

PRESIDENT'S MESSAGE 

The Biennial Conference of our 'Assocuition sched- 
uled for C»al\'eston, Texas, pmniises to be wortln of 
cNOrx one's attention. Registration packets have already 
been mailed to SWLA menihiTs, if you tailed to re- 
, ceiw a packet,, \ou should address a re(jue.st to ,Mr. 
Fiml Fre\, Dir(*ctor, Moody Medical Librar\,. Univer- 
sity of Texas Medical Branch, Galveston, Ti'xas 77550 
I urge \ou to register for the full period, and if at all 
possible, do as I am doing, plan a wi*ek or two vacation 
in (ndvcstoii in conjunction with the confiTciice. 

Phyllis Maggcroli has Ixrii appointed Project* Direc- 
tor of our National Endowment for the Ifunianities 
planning grant of $25,000,, which could lead to as much 
as a $250,(XX) program grant for the South wi*st. She 
will visit the NEII office in Washington! D.C. for 
orientation purjwses and then hold her first pranniiig 
session in Dallas on Monday,^ .Septeml)er 23» 1974. 

We are verv pleased that Miss Peggy 0*Donnell has 
accvpted the position of CI£LS Coordinator SLICE 
Offitv Director, and she will placv immediate emphasis 
on continuing education for lihran service in the 
Southwest. Miss O'Donnell brings an outstanding rcxv 
ord and expertise to this most chalK nging p)sition for 
the research and development of ciK)piiati\e indcav ors 
in the Southwest. 

A coniplile rewriting of the Southwestern Librarv 
Associations (Constitution and B\-Laws is in progress, 
Pat Muq^hey of the Uiiiversitv of Ti'xas Health Science 
Center Libiarv in Dallas is providing outstaiuling 
leadership to the Constitution and Bv -Laws Commit- 
tee. Both the committi'e chairman, C»lciin Sparks, cUid 
I are extremelv grateful to Mr. Murphey for the dedi-' 

Southwestern Library Association Newsletter 
SWLA Executive Secretary 
SWLA, Inc. 

7371 Paldao 
Dallas, Texas 75240 



cation he has shown. It will he our attempt to divide 
^properl\ those items that should fx' in the "Constitution 
and lea\e all otluT matters to the By-Laws. It is an- 
ticipated that tlie^ new Constitution would provide for 
the^ memhership to \ui\v ultimate authoritx' and that 
the Kxecuti\e Board would function as memberships 
agent hetween biennial ccmfereiices. The Executive 
Ciomniittee uould then function for the Board Ix'tween 
Boaid me(»tini^s. Both the^ Executive Board and Com- 
mittiv would be acecuintable to' the membership. The 
B\-Laws would describe appointments, nominations, 
electicms, terms of oHite, and duties of die Southwest- 
em Librar\ Association personnel. I urge all. members 
of the Association to tamiliarue themselves with the 
present Constitution and B\ - Laws and be present for 
the presentation of the iic;wl\ -proposed Constitution ' 
and By-Laws in (iaK'estoii. They will Ix' presented to 
the Exec^iti\'e Board at its first i nee ting in Galveston 
and then, if approved, to the iilenibership. . 

A major reconinieiidation will be a pioposed increase 
m individual and institutional dues. Individual dues, if 
approN-ed, will Ix'coiiie effective on January 1, 1976, 
thus allowing for new memlxTslnp (|ues payment at 
till fall Biennial Conference. The Associations niem- 
berslnp \ear is on an annual calendar basis. The in- 
stitutional dues will be increased and also placed on an 
annual rather dian biennial basis. Increa.sed dues are 
iiecessar\ for the support of our SWLA liead(]uarters 
and its projects. 

I look forward to seeing \ou in Galveston during the 
wvvk of October L5-18, 1974 The only pre-coiiference 
scheduled will be the Non-print Media Institute which 
IS Ixmg held on Tuesda\, October 15. 

Pearco Grove 
SWLA President 

NEW EDITION OF THE TEXAS LIST 
SOON AVAILABLE 

Mis Christina (Tiiuij Olton Saliiioii has been ap- 
pointi'd editor of The Texm List to assume the bibli-: 
oi^iapliical iluties tornierl\ pei formed b\ Harold Rich- 
ardson. T^ie 1974 edition of Tlie Texas List should be 
published hy earl\ fall. The new supplement program 
will be moie acti\e and will Ix' used to make the coii^ 
\eisioii from the Foto- Listing process to a computer- 
based progiam. The price of the expanded service will 
bi' $250 per year. ^ 

Mis. Lois B,*bout will sei\e as Editorial Director 
and Chaiimaii of the iu*wl\ -foiinj.'d Editorial Advisor) 
Committee. ^ • ^ 
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The Multi-State Library Agency: Its Role In 
A Nation-wide Program Of Library And 
Information Service 
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Based on an ad hoc working seminar held In Phllldelphia 
on April 7-9,1974 sponsored by the National Commission 
on Libraries and Information Scieoce. 
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Participants in the NCLIS Working Seminar on Multi -State 
Library Agencies Held at Philadelphia , April 7*9, 1974 



Ms. Maryan E. Reynolds 
Librarian 

Washington State Library 
01ynipia» Washington 98504 



Ms. Henri ette Avram 
Library of Congress 
MDO-A 1033 

Washington » D.C. 20540 



Ms. Naryann Duggan 
Southwestern Library Association 
2730 Stemmons 
Suite 1004, Tower West 
Dallas, Texas 75207 



Mr. Davis McCarn 
National Library of Medicine 
8600 Rockville Pike 
Be,thesda» Maryland 20014 



Mr. James Rush 
Ohio College Library Center 
1314 Kinnear Road 
Columbus, Ohio 43212 



Mr. Kenneth Dowlin; Director 
Natron?, County Public Library 
307 E. Second Street 
Casper, Wyoming 82601 



Mr. Lawrence Livingston 
Council on Library Resources 
One Dupont' Circle, N.W. 
Washington, D.C. 20036 



Mr. James Riley 
Federal Library Committee 
U.S. Library of Congress 
Washington, D.C. 20540 



Ms. Ruth Tighe (Seminar i^ecorder) 
Asst. Director for FieJd Operations 
NELINEI 

40 Grove Street 
Wei 1 esl ey, Massachusetts /21 81 

Mr. Carlos Cuadra 
System Development Ccfrporation 
2500 Colorado Avenue 
Santa Monica, California 



Mr. Lyle Eberhart 

Division for Library Sciences 

Department of Public Instruction 

126 Langdon Street 

Madison, Wisconsin 53702 



Mr. Joseph Becker, President 
Becker and Hayes; Inc. 
11661 San Vicente Boulevard 
Suite 907 . 

Los Angeles, California 90049 



.Mr. Roger McDonough 
State Librarian 
New Jersey, State Library 
185 W. State Street 
Trenton, New Jersey 08625 



Mr. Charles H. Stevens 

National Convnission on Libraries And 

Information Sciences 
Suite 601-1717 K Street N.W. 
Washington, D.C. 20006 
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Participants (cont.) 



Mr. Roderick Swartz 

National Commission on Libraries and 

Information Sciences 
Suite 601-1717 K Street N.W. 
Washington, D.C. 20006 

Dr. Frederick Burkhardt 

National Commission on Libraries and 

'information Sciences 
Suite 601 r 171 7 K Street N.W. 
Washington, D.C. 20006 



Mr. Ron Miller (Seminar Chairman) 

Director 

NELINET 

40 Grove Street ' 

Wellesley, Massachusetts 02181 



The findings herein reported are based on discussions held 
at the second in a series of meetings conducted under ihe auspices 
of the Commission. The purpose of these sessions is to address 
specific issues and/or the interests 0/ specific groups which 
play important but not yet fully defined roles in the development 
and implementation of a nation-wide program of library and infor- 
mation services. 

The document upon which this paper is focused is entitled 
"A New National Program of Library and Information Service (draft)" 
distributed by the Commission In October 1973. 

* 

Both before and after the publication of the draft "program" 
docum^ent, the Commission has received written and oral comment- 
from members of the library and Information service community and 
other Interested persons as part of the Commission's conscientious 
solicitation of Information and guidanc? from the grass roots. 

Several of those comments urge the Commission to Include a 
relatively new geo-political entity In Its planning toward a truly 
nation-wide program. For want of a less ambiguous term, that en- 
tity is characterized here as the Multi-State Library Agency, or 
MSLA. 

Within that context, the Chairman of the National Program 
Committee of the Commission, Joseph Becker, requested the assemb- 
lage to identify characteristics and functions unique to MSLA and 
then to produce statements about how these factors should be In- 
legated with those of federal and st,i^t| library agencies. 



The following characteristics of Multi-State Library Agencies 
represent views suggested t>y one or more of the -parti cipants in 
the discussion. 

I.^ Functions Unique to A Multi ^ State Library Agency 
1. To provide "critical mass** 

The major goal of the NCLIS proposed national program for 
library and information service is to provide equal information 
services to all the people of the country. To achieve thi^ goal, 

however, it is no^t sufficient to promulgate a standard- a definir 

{ 

tion of performance or obligation- and expect each of the fifty 
states to be able to meet such criteria with equal effectiveness. 
The states vary widely in size, population density, tax structure, 
relative wealthy ind state administrative structure. This dispar- 
ity also exists in terms of their' bibliographic and information 
resources. Though some states might conceivably be able to achieve 
and maintain a depth of resources sufficient to meet user needs 
within their state# and might conceivably be able to support the 
network components necessary to serve their populace adequately, 
other states could not* The problem can be viewed as a question 
of ''critical mass**. Herein lies the first function multi-state 
library agencies are uniquely able to perform. By facilitating 
the bringing together of groups of states, the demand for aser in- 
formation needs that no state could meet separately could be pro- 
vided to several constituencies through pooled effort and coordin- 
ated resource sharing. Indeed, such grouping is already taking 
place, as states Join together to satisfy needs that are not oth- 
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therwise belnig met. In some cases, the structure of these groupings 
Is determined largely by historic or traditional patterns; New 
England for Instance, Is a well recognized and clearly 1dent1f1> 
able region In several respects. In other cases, such agencies 
are evolving a^ progeny of regional library associations, or other 
legal or quasi-legal structures of affiliation. But the phenomenon 
already exists In multi-form: these regional groups are planning and 
Ijnple'mentlng services which they could not have achieved as sep- 
arate Institutions. They have In fact, developed a "cri tlcal^mass" . 



mass Is attained while others must be performed even If critical 



mass Is not achieved. For activities In this area, Multi-State 
Library Agencies can provide economies of scale. Uneconomical 
activities or procedures which could not be accomplished on a 
small scale could be done less expensively on a large scale. The 
effect of economy of scale Is usually manifested in unit costs 
which are' affordable by the user of the services. 



3. To Reduce Redundancy 

In other Instances contiguous states may be able to support 
beginning steps toward full service for their residents within 
their own borders. Yet for each to duplicate the effort of the 
other Is seen as uneconomical a priori and. In the long run, self 
defeating, for maintenance of unnecessary "^dupl Icate services In 




2. To Provide Economies Of Scale 



Some activities are only marginally feasible unless critical 




could have been used to. expand or efihance services Instead. The 
potential tragedy of such blind parallelism Is to erect barriers 
In the way of future cooperation, particularly if standards are not 
adhered to by both parties. 

4. To Coordinate Activity 
A Multi-State Agency. could serve to Identify the strengths 
and weaknesses among the institutional resources in its consti- 
tuency for the purpose of coherent pliainning. These resources may 
include a library school, a processing center, a fledgling '*ompu- 
ter network, a unique, or an extensive collection. By channeling 
support from each of the constituent states with designated "re- 
gional resources" MSLA's could enable each state to partake of the 
unique contribution of the other, thus enhancing the region as a 
whole. ^MSLA's could also coordinate such logical regional activ- 
ities as inter-library loan, serving as Interstate "traf f i c-mon- .\ 
itor". 

5'. To Provide Neutral itv 

Recent federal funding programs, particularly revenue sharing, 
have become major stumbling blocj^s to the furtherance of interstate 
funding, yet state legislators have difficulty justifying to their 
constituents the flow of tax dollars beyond state borders into 
the coffers of other states. MSLA's, independently organized, o- 
vercome this barrier by providing a neutral agency for the col- 
lection, management, and disbursement of state funds across state 
lines. Typically,, this pattern is embedded in multi-state compacts. 
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6. To Monitor Overlap 

As states begin to recognize the advantages of combining ef* 

I 

forts towards the achievement of specific objectives, and combin- 
ations of states begin to develop different services, some states 
may join more than one group In order to take advantage of the 
various services. This situation already promises to lead, at min- 
Imun, to confusion and contention for resources. A nationally co- 
ordinated plan containing Mu1t1-*State Library Agencies would fore* 
stall such complications, since the domain of each MSLA would pre- 
sumably be clearly Identified and defined at the grass roots lIveK 

7. To Provide Interface Between Federal and State Levels 

As has been Indicated above, Tt Is unrealistic to expect that 
each of the fifty states would be able to participate with equal 
effectiveness In a national program of library and information ser- 

a 

vice to users. MSLA^s would provide a means for clustering to- 
gether significant and viable units which would participate in such 
a plan on an eoual footing. Moreoven* some activities are less 
feasible on a state by state basis, and MSLA*s could provide the 
means whereby such activities could be planned and coordinated on 
a mult1*state basis. Clustering the states into multi-state groups 
would decrease the number of separate political entities with which 
the federal agencies would have to deal, and would tend to equal- 
ize the differences between services provided in different areas 
of the country. 

o / 
ERIC 
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II. Some Characteristics of a, Multi - State Agency 

1. Each MSLA Is organlxed as a tax-exempt entity, independent 

of any particular Institutional affiliation. 

* jf» 

2. Each MSLA has legal Identity and contractual authority, 1n- 
eluding the capability to act as executive agent for Its 
members. \ 

3. Each MSLA has a clearly defined domain of geographic scope 
and/or type/level of actlvjty. 

\ - 

4. Each MSLA may be constituted of one or more states. (There 
Is a problem here In the unqual 1f1/6€ use of the term multi- 
state. For Instance, New York State or California may not 
need to be part of an MSLA. Size, population, resources 
and wealth may be extensive enough to support the operations 
and reviews. Nevertheless, such states should be able to 
operate on a par with other MSLA's.) 

^ 

5. Each MSLA represents all constituencies within Its borders- 
e.g., all users, and maybe, all types of libraries as well.... 

6. Each MSLA Is a logical and viable entity for the function 
It proposes to perform. Each Is^taffed with appropriate 
levels of adequately trained personnel. 

o 

7. Each MSLA Is Jointly funded by the states and the federal 
government In proportion to the kinds of services perform-, 
ed by the MSLA, and the Impact of its services upon users. 

38 
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